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• The Environmental Management for Defence
Acquisition is a suite of courses :
– Environmental Awareness and Compliance in Defence 

(EACD)
– Project Oriented Environmental Management System 

(POEMS)
– POEMS Continuing Professional Development (CPD)
– Sustainable Development in Defence Acquisition (SDDA)

• POEMS CPD have used Moodle since 2010 for 
uploading activity sheets (off site delegates)



1. Must be an online integrated system

2. Must enhance current practice of
submitting documents to Moodle 
assignment tool

3. Must provide a space to act as a record 
of achievement (only visible to staff and 
accreditors)

4. Must be easy to use (for everyone)

5. Must impress the external accrediting body (IEMA) and 
course sponsor (MoD)



• Quizzes

• Record of achievement

• Feedback on progression

• Supporting documents

The ‘facilitator’ 
space





This supports delegates doing the CPD element

• 1 x template page to upload evidence

• Space provided for reflection on completed 
tasks

• 1 x Mahara group (per facilitator) for feedback

The ‘delegate’ 
space



1. Download 
activity sheets 

2. Complete 
activity sheets 

and record how 
long each one 

took (Note block)

3. Attach each activity 
sheet to the Note once 

completed

4. Once activity 
block is finished, 

complete 
reflection task

5. Send to 
Facilitator’s group 

when ready for 
feedback





1. Delegate downloads 
and completes sheets 

for Activity Block X from 
Mahara

2. Delegate uploads 
completed activity 

sheets and adds their 
reflection

3. Delegate submits 
their Mahara page to 

their facilitator’s 
Mahara group

4. Facilitator reviews 
content and gives 

feedback via Moodle

5. Facilitator releases 
Mahara page back to 

delegate



“By using a combination of Moodle and Mahara

we have defined spaces for delegate and 

facilitator, making the delegate portfolios clear 

and simple for external examiners to follow, and 

allowing facilitators to easily look up and trace 

delegate progress through the database facility.”



“I would like to get rid of the anecdotal style of 

evidence in favour of ‘real’ evidence such as videos, 

and make the Mahara pages more than just an upload 

space by allowing the delegates more flexibility. I am 

also keen on introducing more pre-course work 

through interactive activities on-line which integrate 

with face to face workshops on-course.”



• Gather feedback from delegates, facilitators and 
assessors after the first year of implementation

• Moodle:
– Badges and/or certificates for quiz assessment, course 

attendance and online activity completion

• Mahara: 
– Move to a more visual portfolio rather than file 

repository (i.e. no more document dumps)
– Create a SmartEvidence IEMA framework to map skills
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